
Board of Directors 
Self Evaluation 

 
1. I attend 75% or more of board meetings and I actively participate. Score:___/10 

 
2. I serve on a committee and participate regularly in meetings. Score:____/10 
 
3. I actively seek, recruit and submit names of potential donors. Score:____/10 
 
4. I accept and complete tasks/projects of the committees and the board. Score:___/10 
 
5. I willingly and actively serve as member of a committee. Score:____/10 
 
6. I have made a personal financial contribution to the organization that is relative to 

my ability to give, and reflects the importance of the organization's mission in my life. 
Score:_____/10 
 

7. I understand and abide by the board’s conflict of interest policy. Score:_____/10 
 
8. I am familiar with and understand the organization's budget, financials, bylaws, and 

programs and services. Score:____/10 
 

9. I actively seek and submit names of potential board members. Score:___/10 
 
10. I freely contribute my skills, knowledge, and expertise to the organization, Board of     
     Directors, and committees. Score:____/10 
 
My total points:________ 
Excellent =100-90 
Good = 89-76 
Average = 75-50 
Below average = 49 or lower 
 
Please answer the following questions, continuing on the back if more space is necessary. 
Why is this organization important to you? 
 
 
What specific story about this organization’s mission making a positive difference in someone’s do you 
tell family and friends when they inquire about your board service? 
 
 
How do you think this organization and/or the board could better use your unique gifts? 
 
 
What additional training or resources would be of benefit to you in the coming year?  


